Assessment Protocol for Program Student Learning Outcomes
1. For a new program, the Academic Department prepares an “Assessment Plan for Proposed
Major/Program.” (Appendix A)
2. The Assessment Plan is submitted for approval to the Assessment Council. The Assessment Council
recommends any changes or approves the plan. Assessment Council approval is required before the
Undergraduate Policies Committee approves the new program.
3. Once the new program is approved, the Department produces a “Curriculum Map” of SLOs across
courses (Appendix B) AND
4. A “PSLOs and Assessment Set-Up Form for eLumen.” The set-up form includes departmentdeveloped rubrics for each SLO and indicates measures (e.g., assignments) and courses where these
will take place (Appendix C)
5. The Associate VP for Assessment and Accreditation or member of the Assessment Council sets up
SLOs, rubrics, and assessments in eLumen.
6. When a course occurs where an assessment of SLO(s) takes place, the instructor receives two email
reminders from eLumen. The instructor scores students in their course section on the SLO(s)
presented using the assignment and SLO rubric in eLumen. (Example below)

7. At scorecard submission, the instructor is asked to briefly reflect on any elements of the course,
assignment, student characteristics, or SLOs that may have impacted the results and suggestions for
any future improvements to the course, assignment, or SLOs to enhance the quality of student
learning.

8. Department chairs have the ability and responsibility to view whether or not scoring in eLumen has
been completed by each instructor and to notify them via email of missing scoring. A department
chair can determine in eLumen which course sections have an assessment that has not been scored
by the instructor. Those completed have a green marker; incomplete sections have a red marker.
The names of the instructors in this example have been obscured. The chair can easily send a
reminder to the instructor from this screen by selecting the section box and clicking “Send
Notification.” The chair can compose an email to the instructor or multiple instructors about the
status of their scoring. This method can increase faculty participation and accountability.

9. Department chairs can access the results for each course and view instructor reflections. In addition,
they can run reports of aggregated results across courses for each SLO. At the end of the academic
year, department faculty analyze this data and write a report including any plans for improvement
based on conclusions drawn from the outcomes data.

APPENDIX A
Assessment Plan for the Proposed Major, Minor, or Certificate in:
Date of Submission to Assessment Council:

Department:

College:

Step One: Identify Your Student Learning Outcomes (SLOs) and the Assessment Activities Used to Measure Them.
Student Learning Outcomes (SLOs)

Assessment Activities/Artifacts

List each SLO separately. Include at least 3 but not more than 8. These learning
outcomes should distinguish students in this major/minor from students in
other majors/minors.
At the completion of the program, students will be able to:

What will you use to determine how well students have actually met each of
these outcomes? (E.g., final presentation/paper/project, tests, capstone
project, or other activity that demonstrates the degree to which students
have achieved the learning outcome.) Each SLO requires at least one activity
to measure it.

1.
2.
3.

Step Two: Determine What Tool/Methods Your Department Will Use to Compile and Analyze Individual Student Results
Aggregation and Analysis of Assessment Results
How will the results of these assessments of individual students be
aggregated and analyzed so that they provide useful information to your
department, e.g., strengths and weaknesses of curriculum, instruction,
student preparation, etc.? (For example, use the eLumen database, use a
compilation of faculty tally lists, create a qualitative summary of all the data,
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etc.)

Step Three: Determine What Process Your Department Will Use to Share Data and Take Actions for Improvement
Use of Assessment Results for Improvement
Describe the process your department will use to
share assessment results and their implications for
the major and for student learning with all
department faculty (e.g., annual assessment
retreat/meeting; executive summary, etc.)?
Who will coordinate this process?
What will be the decision-making process for actions
to be taken in response to needed improvements?
Who will compile the annual university assessment
report for this major?

Name of Proposal Submitter:
Date of Department Approval:
Assessment Council Feedback:
Date of Assessment Council Approval:
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APPENDIX B
Map of Student Learning Outcomes in the Undergraduate Major
Major or Program:

Department:

1. Learning Outcome
2. Learning Outcome
3. Learning Outcome
4. Learning Outcome
5. Learning Outcome
6. Learning Outcome
7. Learning Outcome
8. Learning Outcome
University Outcomes (ISLOs)
Writing
Critical Thinking
Quantitative Reasoning
Oral Communication
Information Literacy
Global
Aesthetic
Civic
Spiritual
Interpersonal
Physical
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Indicate where in the major/program each student learning outcome will be introduced,
reinforced, and measured. Include those University Outcomes (ISLOs) that your major
intentionally develops and assesses. Please include at least two of those.

Course

Program Student Learning
Outcomes (PSLOs)

Course

I = Learning Outcome is Introduced
R = Learning Outcome Reinforced
M = Learning Outcome is Measured
(Assessed)

Program Student Learning Outcomes for the Major in __
Date: __
This information will be used to set up all of your outcomes and assessments for scoring in eLumen.
Step One:
Step Two:
Step Three:

Insert the student learning outcomes for content in your program in column one. Programs typically have 3-5 outcomes. (These are in
addition to the minimum two UNIVERSITY OUTCOMES shown on page 2.)
Compose a precise rubric (descriptions of student performance at each level of achievement, 3, 2, 1) that your faculty can use consistently.
Choose which course or courses have an assignment to measure students’ achievement of the outcome. This will typically include the final
capstone project or senior seminar.

Program Student Learning
Outcomes (PSLOs)
EXAMPLE: Students will
demonstrate knowledge of
exercise principles, strength and
conditioning concepts, and
nutritional influences on the
body’s physiological adaption to
exercise.

3
Meets/exceeds
Student consistently
demonstrates advanced
knowledge of exercise
principles, strength and
conditioning concepts, and
nutritional influences on the
body’s physiological
adaptation to exercise.
(>80%)

2
Developing
Student inconsistently
demonstrates advanced
knowledge of exercise
principles, strength and
conditioning concepts, and
nutritional influences on the
body’s physiological
adaptation to exercise. (5080%)

1
Beginning
Student has difficulty
demonstrating advanced
knowledge of exercise
principles, strength and
conditioning concepts, and
nutritional influences on
the body’s physiological
adaptation to exercise. (2050%)

Courses & Assessments Used to
Measure Outcomes
KHS 473: Biomechanics:
Assignment to Measure Outcome:
Qualitative Sport Presentation
KHS 474: Exercise Physiology
Assignment to Measure Outcome:
Fitness self-assessment project

Outcome 1.
Outcome 2.
Outcome 3.
Outcome 4.
Etc.

University Outcomes Taught and Assessed as Part of the Major:
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LIST UNIVERSITY
OUTCOMES Choose a

PASTE the SLOs from the University Outcome that you will be assessing**

minimum of two for the major

EXAMPLE:
Oral Communication





LIST Courses & Assessments Used to Measure the
SLOs in your MAJOR

SOC361 -- Social Groups Presentation
Develop content into a well-organized oral presentation;
Use appropriate language and nonverbals to enhance the fluency of SOC401 -- Social Systems Presentation
SOC498 -- Final Portfolio Presentation
the presentation;
Effectively incorporate citations into the presentation;

UO One:

UO Two:
UO Three:

**From the University Outcomes list below, cut the individual student learning outcomes from each UO that you will be addressing/
assessing in your major. Paste those into the appropriate box above.

University Outcomes

By the end of their baccalaureate studies, students will be able to:

Each of the bulleted statements listed beneath each University Outcome below is an individual SLO. Typically all SLOs for any University Outcome
would be included, but that is not always possible in a given subject area or assessment. Choose those that are the best fit for your discipline.
Academic Writing
 Content
 Audience
 Developed and organized material
 Sentence fluency
 Standard grammar and mechanics
 References
Aesthetic Values
 Relate how artistic expressions reflect philosophical, religious, and social thought in human communities;
 Recognize major forms of artistic expression in their culture.
Civic Values
 Understand the value of participation in the civic infrastructure of the United States;
 Recognize the similarities and differences between American civic policies, institutions, and beliefs and those of other communities, nations,
cultures, and peoples throughout the world;
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Recognize the civic responsibility of the citizen and all levels of government to ensure a democratic and just vision for society.

Clear Writing (one holistic outcome)
 Effectively use the conventions of Edited Standard Written English, demonstrate clarity, organization, coherence, and logical use of evidence using
the style, format, word choice, and citation practice that is appropriate for the given audience.
Critical Thinking
 Identify the problem/issue;
 Articulate solutions/ perspectives;
 Identify and assess key assumptions;
 Identify and assess data and evidence;
 Identify and consider of the influence of context;
 Evaluate the ethical dimensions and apply ethical principles;
 Synthesize conclusions, implications, and consequences.
Global Values
 Pose critical questions about global issues and articulate arguments from a variety of global perspectives;
 Identify and evaluate a variety of underlying cultural values that influence the diversity of ethics among cultures/countries;
 Describe and interpret various aspects of other cultures relative to their own culture.
Information Literacy
 Prepare for research;
 Generate search strategy and access resources;
 Evaluate and process information;
 Transfer and apply learning;
 Incorporate information technology;
 Practice legal and ethical use of information.
Interpersonal Values
 Display effective interpersonal skills during interactions with others such that they accept and deliver constructive criticism;
 Effectively resolve conflicts;
 Demonstrate active listening strategies and other factors that contribute to positive relationships.
Oral Communication –
 Develop content into a well-organized oral presentation;
 Use appropriate language and nonverbals to enhance the fluency of the presentation;
 Effectively incorporate citations into the presentation;
 Effectively tailor the presentation to the audience and respond appropriately to audience feedback.
Physical Values
 Demonstrate an understanding of and consistently implement health-conscious behaviors.

3

Quantitative Reasoning
 Translate verbal or written assertions into quantitative data;
 Read, analyze, and interpret quantitative data, such as graphs, charts, or statistics;
 Support conclusions using quantitative data.
Spiritual Values
 Identify and analyze narratives, theological themes, and literary types of the biblical texts;
 Relate the Bible to Christian teachings and practice, particularly as these have been conveyed in the Lutheran tradition;
 Practice a Lutheran hermeneutic centered in an understanding of the main principles and defining characteristics of the Reformation;
 State the central place of the Gospel in the teaching, life, and witness of the Christian church;
 Respect those with differing religious traditions and experiences while being faithful to personal beliefs and practices.

4

